
IMPROVING  SKILLS  WITH 
CYBER-DOJO



Find the podcast series by searching: “Agile Thoughts Cyber-Dojo”



LANCE KIND

DECIDE  ON  THE  GOAL

•Select a pre-setup coding exercise or use your own 

•Select a programming language 

•Decide what kind of class: 

•Individual practice (Kata)  

• ideal for adapting to different paces, can perform 
cross learning with retrospectives, or even 
working by one’s self 

•Ensemble practice (mob) 

•ideal for building alignment across a group



LANCE KIND

TODAY  WE  CAN  DO  A  MIX

For those who want a private IDE in a classroom, use this ID: k3zW3p 

For those who want to hang has an ensemble, use this ID: ql18kJ
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Cyber-Dojo isn’t a reactive application, so if 
someone tries to commit a change (pressing 
“test” is a commit) from a stale copy of the 
code, you’ll get this message. 

Refresh the browser to get the latest code.

LANCE KIND

NOTE:  WHEN  MOBBING


